SUNRAYSIA MENS SHED Inc.
Committee of Management
Meeting 23 April 2024
Venue: The Doug Beasy Room.
Meeting commenced at 10:30 AM

Apologies - Paul Hodgson, Stuart Williams

General Business

This meeting was arranged to discuss the progress of the Installation and the use of the CNC machine that
was recently purchased.

Any questions / comments that may be put to Bruce and / or to other person/s organisation/s are based on,
but not limited to the following information;

There is an urgent need to know when this machine will be up and running. This was not the impression
given when this item was initially promoted, and repeated on many occasions.
Extract from sellers website (https://www.endmill.com.au/bluecarve-cnc/) shown on page 2

-Bruce Hurrell has taken up the setting up and installation of this unit since the machine was delivered.
Apart from the initial assistance offered by Glenn, Bruce has decided to work alone. At present a cabinet and
a tools box that contains either tools or manuals has been padlocked with Bruce holding the only keys.

-It is understood that an online based computer program is needed to run this machine where at present a
monthly subscription of $24(US$) has been organised by Bruce, where a further payment would be due
around 15 May 2024. This subscription has been made using the Shed’s official email address, but has been
paid directly by Bruce. The Committee has not been formally informed of such spending.

-Purchase price of this unit was $6,280, funded by donations and a grant, with the small change borne by
the Shed.

Initial donation was from Mildura Workers Club (May 2023-$2,000), as a result of a direct request for a
donation towards the purchase of a CNC Machine. This request was initiated directly by Bruce, as the
immediate past President of the Shed. There was no formal consent sought from the Shed for this request.

A further donation was received from Mildura RSL (Oct 2023-$2,000) and a grant was received from the
Mildura Rural City Council (Feb 2024-$2,000).

Despite these comments and concerns, the Committee, and especially the Secretary acknowledges the
contribution Bruce has made to the Shed with all the technology related work in the past

Relavant extracts of the minutes from the Committee meetings shown on page 2.
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Why choose BlueCarve for your next CNC?

https://www.endmill.com.au/bluecarve-cnc/

e Australian made and supported here in Laverton North, VIC (15min west of Melbourne)

e Assembled and tested before pick up or partially disassembled for dispatch

e [f you decide to pick up your CNC, we will give you a full overview and answer any questions you may have

e A phone call, message or email support. If you have a question, issue or just want to show off your latest carve, |
am here

e A well established and supportive BlueCarve community

e These are not Chinese kits that you have to put together yourself and deal with little to no support

e Great range of options to suit your needs

e Best after sales service in the industry

Committee Meeting 31-Jan-2023

e Bruce Hurrell:

CNC Machine. Bruce has spoken to the manager at Workers and indicated that they are keen to assist. A
payment of $2000 would be presented after their monthly raffle draw on 26 May. (Cost of the machine would
be $5500, and a laser attachment would cost extra. This needs to be set up on the computer by a proficient
person). Answer to Hoddo’s question about the use of this financial assistance; it can be used for many things,
but we have only discussed the purchase of a CNC machine so far.

Committee Meeting 28-Mar-2023

e Bruce Hurrell:

Intention to resign from the committee. Bruce announced his resignation from the committee, as there appears
to be a lack of enthusiasm towards the 10th anniversary celebrations. This announcement was made at the
beginning of this meeting, when the topic was taken up.

Committee Meeting 16-May-2023

e Paul Hodgson:
Will be contacting Ouyen Men’s Shed to visit to understand their CNC Machine

Committee Meeting 01-Aug-2023

e Paul Hodgson:
Purchase of a CNC Machine, can be considered in the future if all the costs can be covered by Grant/s

Committee Meeting 01-Dec-2023

e Paul Hodgson:
Informed that Bruce Hurrell is authorised to apply for funding to cover the cost of a CNC Machine.

Senaka Godakumbura
Secretary

Meeting closed 10:50 AM
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